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Prisoners - Families - Communities - A Fresh Start Together

Charity / NGO

Voluntary organisation (Third Sector’)

Company (limited by guarantee)

Service Provider in ¢50 prisons

Advocate/Influencer/Voice
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Prisoners - Families - Communities - A Fresh Start Together

Our Vision is of a society in which justice
IS understood as a process of
restoration and healing, in which
prisons are used sparingly and as
places of learning and rehabilitation,
and in which the innate dignity and
worth of every human being is valued.
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Prisoners - Families - Communities - A Fresh Start Together

Our Mission is fo support prisoners and
their families fo make a fresh start, and
to minimise the harm that can be
caused by imprisonment on offenders,
families and communities
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Prisoners - Families - Communities - A Fresh Start Together

« UK Prison population ¢86,000
« 200,000 children affected per annum
 Increasing use of private sector

« No new data on re-offending until
2017

« Big staff cuts
« Growth of new psycho-actives

* Increase in violence, suicide, incidents
and medical emergencies

« Community-based services, esp. for
women, shrinking

« Increasing role for NGOs/charities
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Prisoners - Families - Communities - A Fresh Start Together

Some social characteristics of people in UK prisons
*Average age 2/
«Care leavers 27%
*Education
*47% no qualifications
«20-30% learning difficulties
*21% literacy difficulties (48% below 11yrs)
‘Health & Well Being
‘Nearly two-thirds of sentenced male prisoners (63%) and two-
fifths of female sentenced prisoners (39%) admit to hazardous
drinking
*90% report some kind of mental health problem (including
extfreme stress)
*Over 50% admit offences connected to drug taking

*Over representation of people from Black & Minority
communities (including fravellers)
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Prisoners - Families - Communifies - A Fresh Start Together

Foundations for
resettlement

Reduced impact of Support networks

imprisonment by in place and
Achieving goals Us8d

for the future

Engaged &
Improved mental Safe, happy equipped
health relationships parent

Hope &
optimism

Relationships
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Prisoners - Families - Communifies - A Fresh Start Together

Eton School

Cost of a place at
Eton per year is
£34,434
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Prisoners - Families - Communities - A Fresh Start Together

Prison in England or Wales

Cost of keeping
someone in a
prison in England
or Wales for one
year is, on average
is £36,237
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Prisoners - Families - Communities - A Fresh Start Together

What does Pact do?
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Prisoners - Families - Communities - A Fresh Start Together

« Supporting family/carers in the London courts to cope with
aftermath of being left behind.

« Supporting family/carers in the community to reduce stress/
poverty/risk of homelessness and to keep families together.

« A website, helpline & online information.

« One-to-one support in prisons linked to post-release support to
improve ‘social inclusion’ outcomes on release for ‘hardest o
help’ prisoners.

« One-to-one ‘Mentoring’ support in the community for people who
have offended.

« A group model providing supportive relational communities to
people in their first three months after release

* Family literacy projects

« Baby groups/early parenting projects
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Prisoners - Families - Communities - A Fresh Start Together

« Structured group work programmes to improve parenting/
relationships skills and ‘attachment’ and adult relationships

- Safe & happy contact with family members in prison.

« Tea bars/catering for prison Visits

« Supervised play services for prisoners’children

« Support for children who would otherwise not be able to visit parents
inside

- Strategic advocacy campaigns

« Working with policy makers and practitioners to join up systems and
provision and raise awareness.

One-to-one support in prisons to reduce risk of family breakdown/
separation, and to strengthen/improve relationships.
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Prisoners - Families - Communifies - A Fresh Start Together

o 116,113 family members supported to
maintain contact including 20,326 children

o 5,000+ women and men in prison provided
with personalised support to address family
CONCErns

o 661 participants in relationship programmes

° 36,952 family members supported through
one-to-one information, advice & guidance

o,
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Prisoners - Families - Communifies - A Fresh Start Together

o [mproved relationship with partners: 72%
o [mproved social networks: 81%

o More positive family relationships: 79%

o [mproved communication with family:
o Reduced harm to family from prison: 82%

o [mproved relationship with children: 88%
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Impact of Building Stronger Families
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Prisoners - Families - Communities - A Fresh Start Together

SO WHAT?

Why should any
Justice Ministry in
Europe spend
public money to
support the family
life of people who
are in prison?

Is it being soft on
criminals?

Foundation Training
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Prisoners - Families - Communities - A Fresh Start Together

Reduction of re-offending
Criminological Literature: Desistance

Theoretical Models Practice Goals
*  Maturation . Develop personal responsibility
for consequences and future
behaviour
. Social bonds (Relationship/ * Heal, build and strengthen pro-
attachment) social relationships and social

capital (family & community)

. DevelopI an idgn’ri’ry botged
: : upon valuin respectin
 Narrative/Labelling o?hers and ogneselfp 9
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Relationships matter

e, A
@ POCT POCT Copyright © 2016 Pact. All Rights Reserved.
Jagr+ o frstina Futures

‘Relatic

e People
relationships

e Stable loving fam
Result..

e Less crime

e Fewer victims

e Less harm to children (‘collateral da
e Less cost to the State and the citizen




P

Families shown to
effective than state ag
securing accommodation,
and job outcomes straight fro

Impact on Desistance

prison. Investment in family
secures best return on
investment.

Prisoners who receive regular
family visits were 39% less likely
to commit crime after release.
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Findings

Stephen Niven and Duncan Stewart

Resettlement outcomes on release from prison in 2003

Following the first resstilmant survey in 2001 (Niven and Clagundaye, 2002), a second aunvey
wa conduckad in March and April 2003. In the survey, 1,945 priscrses in the last thrce wecks

of their semanca wera

about their

training,

education (ETE) and howing afer rekase. Related facors such as preaviows employment,
qualificaticns, hewing plans and adiivitics in priscn were ako axamined. The key ezuks from
e 2003 aurvey are comparad with hoze from 2001 and the main facizes influencing ETE and
accommedation cutcomes for prisoners neaning rekase are discussad.

Key points

® There were no Aatitically significart changes

o

Prizeners with anployment, training or scucation armangsd on ruum (3% for both surveys)
and wih accommedation amangsd on releaze betwesn 2001 (57%) and 2003 [71%).

® Priscaers In smploymant, training or educalicn In the four wesks belrs cuztody wers much
meee liksly to have ETE arranged on rekase (S9%) than thaze who were nat (17%).
Accommadaticn arranged on rekass and recsiving family wizits were ko both strongly

amocioted with ETE arranged on rokans.

® The majorky of ETE cutcomss were amangsd through family, friends and/ o personal contacts
Inthe communky. However, agencies had a greater imvalvement In arranging ETE cutcomes
for thazs who had naver besn In work befors custody compared wih clher groups.

Living In privats cr rented accommodation before custody, racehing family or parnse visks,

not having a drug problem befor cuziody and being In ETE In the four wesks befor custody
wors aaiically signifcantly associated with having accommEdation arrangsd on releaze.

® Amozt one-hird (31%) of prisoners recsived no vits during thelr sentence. They wers ks
liksty 1o have Jobz or accommadation arTangsd cn release.

® Findings from this survey 5uggest that cpportunities for Invalving familes and/or partners In
the resattiomsnt of prizonses shoukd bs Increased.

The survey aimed 1o meazure the proportion of
Pprizoners expecting 10 take up employment.
training or education (an "ETE cutcome’) and
thoze wih accommadation amanged on rekaze.
ETE and stable acccmmodation have been
idortined as key factors in the effsctive
resstilement of prisonses (SBU, 2002). The Prisc
Senice has Introcuced INathes In recent yeors
© Increae the proporticn of prizceers toing
rekaxed Inlo accommedation and ETE. The
research ako almed to idsntify and examine the

The views expressed in these findings are those of the authors, not
necessarily those of the Home Office (nor do they reflect Government poliey)

key foctors  mscolated  with  axcessiu
ressttiement oucomes. All resdls repored are
Aatiically significant uniezs stated otherwhs.

ETE outeomes

In 2000, 30.4% (n=591) of priscrers had ETE
oucomss amanged on release — skghily higher
than In 2001 (29.5%). Howe'sr, the differsnce
was nct Aatkticaty Agrificant. A further 4% of all
e prisonas had on tenview armanged afe
rebecre for ETE (3% for the 2001 survey).




Impact of Imprisonment on
Children
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200,000 ck
Very high risk fe
e Loss of security/hc
e Failure at school

e Risky behaviour/delinquen
e Mental illness

e Teenage pregnancy

e Criminal record

May be causal (Murray & Farrington)




Social Return on Investment

* Independe
Workers™ by ‘Ne
spent by the State,
(reduced re-offending, re

e Return was higher in wome
being taken into care.

e Hereis the link:
http://www.prisonadvice.org.uk/system
nef Pact%20IFS%20Economic%20study.pdf

e Model is now shared with two other UK-based age
NEPACS

*Service model was called ‘Integrated Family Support’ at the time of evaluation, but is now called ‘Family Engage

U4 U4
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Positive Outcomes

ndependent
also found that th

e Reduced self-harm a
e Improved prisoner behav
e Improved practice and culture
e |s popular with prisoners, families,

e Here is the link:
http://www.prisonadvice.org.uk/sites/defa
resources/EvaluationReport.pdf
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Positive Outcomes

e These stuc
studies of similz

e http://www.safegra
2014/05/Boswell-200¢

e http://www.prisonreformtrt
Documents/there%20when%2C
%20mMost%20a%20review%2001%2C
%20night%20in%20custody%20services.
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Family Engagement in Prisons

iIn England and Wales

Lessons learned in England & Wales

Specialist Family Engagement Workers (Family Support
Workers) operating inside prisons deliver:

v" Cost:Benefit of £11 return for every £1 of public funds
v" Reduction in risk of self-harm and suicide

v" Improved prisoner behaviour and relationships between
prisoners and prison officers

v A dedicated resource to support family relationships/
stability, thereby achieving improved resettlement and
rehabilitation outcomes, particularly accommodation,
training & employment

Prisoners - Families * munities
A Fresh Start Together



Family Engagement in Prisons

iIn England and Wales

Me: ‘Tell me, what do prisoners need when they
come out of prison to stop them re-offending, and
what should | focus on?’

Colin Allen (former governor)

‘Somewhere to live, something to do, and someone
to love’

Andy.kd@prisonadvice.org.uk

www.prisonadvice.org.uk

A Fresh Start Together



