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A recap

• Aim: to provide options and considerations for a 
national model of support to improve wellbeing 
and educational outcomes for children in Wales 
affected by parental imprisonment

• ASPIRE collaboration (Actioning a School             
and Prison Independent Research          
Evaluation)

• Children’s rights central
• Expert Advisory Group



Project delivery

Phase 1: scene 
setting

Review of 
literature, policy, 
and practice

Establishing 
relationships with 
stakeholders

Baseline survey (28 
stakeholders)

Phase 2: Review 
of School Zone

2-day site visit to 
HMP Parc: 
Consultation with 
10 children, 6 
carers, 8 fathers, 6 
prison staff and 23 
school teachers.

Observation of 
School Zone at 
HMP Cardiff

Phase 3: 
foundation 

building

Facilitation of 
stakeholder event 
(44 stakeholders)

Development of 
consultation 
materials for 
subsequent phase
 

Phase 5: creating 
a model for 

support

Production of final 
report

September 2024 
(published March 
2025)

 

Phase 4: final 
gathering of 

evidence

Consultation with 
38 key stakeholders: 
practitioners, policy 
makers, children 
and young people, 
parents, and carers 
from across Wales

 



Research, policy, and practice review

• Limited literature on what works in improving 
outcomes for children

• Disconnect between prison-focused policies 
promoting family contact and policies relating 
to the needs and rights of children

• Positive pockets of support in prisons, schools, 
and communities as well as Wales-specific 
resources 

• Detailed research, policy, and practice review 
documents accompany the final report



Case study: HMP Parc School Zone Model



‘It helps me feel more comfortable in school as my teachers know the 
seriousness of what’s going on with Dad, so when I have a bad day, they have 
a better understanding.’  (Young person)

‘This has really opened my eyes to what children and families go through – 
even the cost of getting here [the prison], never mind the emotional cost.’ 
(Teacher)

‘We will understand their behaviour more now, and it will help us to provide 
consistent support.’ (Teacher)

‘I can’t even begin to explain how beneficial this has been for me. Nobody in 
the outside world seems to understand the continual stress, devastation, 
emotions and daily obstacles that we go through more than they do.’ (Parent)





Thank you!

Nancy.Loucks@familiesoutside.org.uk

mailto:Nancy.Loucks@familiesoutside.org.uk
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